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TOPIC 4: MISSION & VISION WORK 

GOAL:  
 To craft your streamlined mission and vision statement 

 

PURPOSE:  
 To be able to clearly state so you can identify the work you can be doing right now 
 To be able to clearly state your vision (i.e. what you expect to see as a result of doing the 

work) 
 
Topic 4 Handouts Include:   

 Streamlined Mission & Vision Handout 
 

Supporting Handouts to help you think through your mission and vision more deeply 
 Mission Statement Creation Process 
 Brief Visioneering Process 
 

 
Reference Texts: The Path by Laurie Beth Jones & Visioneering by Andy Stanley 

 
PROCESS: 

Step 1:  Read the Streamlined Mission & Vision Handout and see what’s being asked of you; if you 
need more clarity to craft your mission and vision please complete Steps 2 and 3  

Step 2:  (Optional) Read and Complete Mission Statement Process (Understand what a mission IS 
and IS NOT) 

Step 3:  (Optional) Complete the Brief Visioneering Process by responding to the prompts  
Step 4:  Now that you’re clear, take your work from the previous steps and craft your streamlined 

mission and vision. Your mission and vision should be similar to the examples provided 
 
Messenger Notes/Reflection Point: It is important to be able to succinctly share your mission and vision. 
It allows you to be clear about the true work you should be embarking on. A clear vision will also let you 
know when you are on the right path and when it may be time to course correct. 
 
Your mission and vision also needs to be clear for those who are called to partner with you and for those 
you are called to serve. When you are not clear the ideal results will never appear. Your mission and 
vision statement will literally determine all you will do and all you will accomplish; so take the time to 
really get clear and make it plain so you can run with it! 
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